
EXPERIENCE OF THE PAST, 

INNOVATION OF THE 
FUTURE.



GMTS excels in critical path project work. We 
specialize in project management, cost control, 
scheduling, engineering, and mechanical execution 
for upgrades, revamps and maintenance turnarounds.

•  FCC — Vessel modifications, heads off, transfer lines, 
cyclones, slide valve removal and replacement, air 
grids, expansion joints, structure and drums

•  COKER — Drum repair and replacement, skirt repair, 
structure, delta valves, revamps and upgrades

•  CRUDE — Valves, heater-skin repair, burners, 
exchangers, vacuum column and drums

•  CRUDE/HYDROCRACKERS — Piping, torqueing 
and tensioning exchanger work

•  PIPING — Fabrication and installation

MAJOR PROJECTS & TURNAROUNDS

GENERAL & SPECIALTY MAINTENANCE 

GMTS consistently delivers projects that exceed expectations, 
placing customer satisfaction at the forefront. 

• Vessel Modifications  
• Heads Off 
• Transfer Lines  
• Cyclones  
• Drums  

• Air Grids  
• Expansion Joints  
• Structures
• Slide Valve Removal  

& Replacement

At GMTS, our integrity and attention to detail is unmatched in the industry. 
We realize that a turnaround by nature is a sprint, but we treat it as a relay 
race . That mentality helps us bring projects in on time and on budget.

EXPERIENCE, INNOVATION,  
& CONSTRUCTABILITY



CRAFTING MECHANICAL 
SOLUTIONS THROUGH 
PAST EXPERIENCE, 
TODAY’S INNOVATION, 
AND TOMORROW’S 
POSSIBILITIES.

PROJECT CONTROLS

QUALITY CONTROL

ENGINEERING

Our project team is especially competent in project 
management, innovation, cost controls, scheduling, planning, 
and engineering. 

PROJECT CONTROLS
•  Prioritizes stakeholder collaboration and continuous 

improvement.
•  Employs detailed planning, resource allocation, and budget 

management.
•  Proactively manages risks and changes.
•  Vigilantly monitors project progress and sharing status reports.
•  Maintains robust document control and optimizing resources.
•  Conducts post-project reviews for enhanced practices.

QUALITY CONTROL
•  Develops project-specific quality control plans.
•  Ensures compliance with regulatory, customer, and company 

requirements.
•  Internally generates welding specifications and records.
•  Conducts regular audits for quality assurance.
•  Offers support for policy and code interpretation.
•  Ensuring site inspection compliance and welder stencil 

management.
•  Providing ongoing training to maintain high-quality standards.

ENGINEERING SERVICES
•  Specializing in heavy-lift operations and advanced rigging.
•  Emphasizing safety, efficiency, and feasibility.
•  Using constructability modeling for practical project evaluation.
•  Selecting suitable heavy-lift cranes and exploring innovative 

crane uses.
•  Creating comprehensive plans for heavy-lifting and rigging.
•  Offering third-party engineering support when needed.



SAFETY
GMTS is committed to safety from the management 
level down to the field execution level.

INTEGRITY
GMTS believes in honesty and doing the  
right thing, even when no one is watching.

ATTENTION TO DETAIL
From constructability through cost control, GMTS’ 
expertise in project execution helps us identify 
issues before they become problems.

SELF-MOTIVATION
GMTS has an innate drive to excel and deliver 
exceptional results in every project undertaken.

TEAM OWNERSHIP OF PROJECTS
GMTS works collaboratively with all parties 
playing an integral role towards its success.

7001 Hwy 225, Deer Park, TX 77536
832.429.0780 |  www.gmts-global.com

PERFORMANCE BEGINS WITH
A CULTURE OF SAFETY

GMTS’ goal is to provide an accident-free 
workplace for our employees, as well as our 
clients. Planning safety into each job task helps 
us identify and mitigate hazards ahead of time to 
ensure the schedule and budget are not exceeded.

We are proud to create a culture of opportunity, 
innovation and respect.


